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PROPOSAL FOR 
SEO SERVICES



In order to grow your organic traffic, we need to identify the right opportunities for your website. We do so by running a 
Research & audit of your website and industry to find areas of improvement.

Our Analysts reviewed:
● A full crawl of coffewishes.com to find technical issues
● A review of your on (and off) site content
● Your past and current keyword positions

We found a number of areas for improvement:
1. Technical errors are hurting your rankings.
2. “On page” elements need improvement.
3. Missing out on vital keywords opportunities.

This proposal will detail our top areas for improvement and how our agency can handle the corrections for you.

Executive Overview

https://coffewishes.com/


SEO Strategy… 

Boost Visibility: We aim to make sure that your website appears among the top 
3 search results more often for keywords related to your products and services. 
Currently, our goal is to increase it to 15% - 20%. This means more people will 
see your website when they search for what you offer.

Attract More Interested Visitors: We want to bring in more people who are 
genuinely interested in what you offer. Our goal is to increase the number of 
visitors to your category and product pages by 10% to 15%. This means more 
potential customers will be browsing your products and services.

Increase Sales Naturally: We aim to grow the number of orders generated from 
organic search traffic by up to 20%. This means more people who find your 
website through search engines will make purchases, boosting your sales without 
relying heavily on paid advertising.
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How to Gain This ..



Site Structure



Technical errors are hurting your rankings.

During an initial crawl and analysis of your site, we have  
identified several technical issues affecting it:

● Site speed is very slow on Mobile
● On page structure isn’t well optimized
● Images must have alternate text
● Some URLs are not indexed by search engines

These issues are preventing your site from
being properly crawled, understood and indexed by Google 
and are therefore harming your rankings.

We recommend a full technical audit to catch and fix all 
errors and create to a do list for developers.
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“On page” elements need improvement.

When it comes to on page, website quality is incredibly 
important.

● Title Tage for Product Pages & Categories are not Will 
optimized

● Product Page missing core elements
● Category Pages missing core elements

We recommend in depth Content Audit and On page 
correction to maximize traffic to your site.



We need more “authority” to compete.

“Links” send a powerful signal to search engines that your 
website is popular, as it’s getting mentioned across a 
number of relevant websites.

Specifically, “contextual” links. A “contextual” links is an 
organic mention within the body of an article on a 
relevant, authoritative website.

We reviewed your website’s link profile using Ahrefs (SEO 
tool) and found that while you have a solid link profile (i.e. 
from quality websites), you need to secure links to “target 
pages”, i.e. the pages on your website that have the most 
traffic potential and conversion value to the business.

We recommend a link strategy, acquisition plan and 
ongoing outreach to build the needed authority to 
your site.



SEO Focus Areas



Analytics Setup

In order to get the most out of your campaign, we 
need to make sure your data is sound and reliable.

Google Tag Manager. End to end setup, tag 
migration, optimization and ongoing 
management.

Google Analytics. Audit, goal setup, custom 
event tracking, enhanced eCommerce setup.

Our team will deliver an itemized checklist of issues 
and recommended action for all of the platforms 
listed above. Our team is also capable to execute 
all the necessary changes.



Search Console Setup
Google Search Console is the most important SEO tool - it tells 
us a lot about your website’s health in regards to how Google 
wants it formatted. 

For that reason, we do a standalone GSC audit to uncover all 
issues and suggestions, including:

● Schema review  
● Sitemap check
● Robots.txt review
● Messages, issues, warnings
● Past link disavows and link penalty

Our team will deliver an itemized checklist of issues and 
recommended action. Our team is also capable to execute 
all the necessary changes.



Benchmarking Analysis 

It’s vital that your business understand the impact of our 
services. We put together a “benchmark” analysis report that 
snapshots your data before working with us. The custom 
report includes:

● Organic traffic insights from Google Analytics
● Indexation and sitemap status checks from Google 

Search Console
● keyword rankings (branded and non branded)
● backlink profile analysis



Google Data Studio Dashboard Setup

After we’ve benchmarked your current state of organic search and 
ensured your Google Analytics and Search Console are configured 
properly, the next step is to build a comprehensive live dashboard 
that pulls together all of your data.

The purpose of the dashboard is to provide a real-time glimpse 
into the entirety of the organic performance of your site.

At a glance, you will be able to know exactly how the site is 
performing at both a high and individual-page level.

You will also be able to determine exactly how much each page and 
keyword associated with your site is producing in terms of revenue, 
and how those figures have changed over time.



Advanced Technical SEO Recommendations + 
Implementation

In order to capture any hidden issues with your website, we 
will run a full technical audit, checking the site for:

● Google Structured Data
● Accessibility / findability hindrances
● URL structure, site architecture and navigation
● Page titles, metas and on page content
● Hidden canonical and noindex tags
● Page status codes (301, 302, 404, etc)
● Crawl rate analysis

Our technical audit results in a detailed report with the 
recommended course of actions for all issues. 



Competitive Analysis

Deconstructing what your competitors are doing well 
(and poorly) helps us identify the best way to attack your 
campaign. We audit a number of your competitors:

● SEO data. Domain age, inbound links, on page 
targeting.

● Content overview. General quality, velocity, 
promotional strategies.

● Social analysis. Total follower count, estimated 
traffic, engagement rates.

● Paid traffic insights. where they’re advertising, 
cost of advertising.

● Links landscape. Velocity, quality, reverse 
engineering opportunities.



Website Quality Audit

A proprietary report that pulls in data from dozens of sources allowing 
us to understand the quality of each page on your website.

● Google Analytics. Organic traffic data, traffic changes, sales, 
leads and conversions from organic traffic.

● Google Search Console. Organic CTR, impressions and a full list 
of your Sitemap.xml file.

● Screaming Frog. Page depth, status code, type title, meta, word 
count and complete list of website URLs.

● SEMRush. Keyword rankings and volume for all the pages on 
your site.

● Ahrefs. Backlinks volume and quality.

This data is crosswalked at the URL level, where we make a detailed 
decision about what to do with every page on your website. 



Keyword - Building Your Keyword MAP

● Another proprietary report, the Competitive Keyword 
identifies and exports keywords of your competitors in 
order to identify gaps in your website’s targeting.

● The keywords will be grouped according to topic. Next they 
will be prioritized based on user intent and aligned at a 
keyword level to a specific target url.

● The goal of this deliverable is to produce suggestions for 
macro-level changes to your site architecture as well as to 
advise upon the creation of new pages/sections of the site 
to target gaps in your current keyword footprint.



Content Strategy: Topical Research

We use a “funnel model” for keywords. “Bottom of funnel” 
keywords get mapped to your sales pages, mid and top funnel 
keywords get mapped to content (i.e. blog posts, resource 
guides, FAQs, etc). Our team will:

● Build out a list of “mid” and “top” funnel keywords based 
on what people are searching for before they’re ready to 
convert. 

● Generation of topics to build out new content on your 
site.

● Total search volume and opportunity for each page 
based on the keywords. 

● Content type and formatting recommendations (i.e. long 
form video, resource guide, blog post, etc).



Content Strategy: Calendar & Management

A content calendar is the most effective way to plan and monitor 
content creation. It not only dictates what / when content goes live, 
but documents audience, stage in funnel and promotional 
strategies. 

We will build a calendar to leverage the research of previous 
deliverables to ensure we’re creating engaging, relevant, highly 
searched content that will rank quickly in organic search. 

This calendar is tracked in a live environment in Google Sheets, 
allowing us to collaborate ideas, schedules and writers in real time. 



“On Page” Improvements For Existing Pages

Based on the results of the keyword matrix, we know every 
keyword that should be included on your website.

The next step is to act - we do so by mapping those keywords to 
existing pages on your website and drawing out improvements to 
existing pages on your site. Recommendations include:

● Rewritten page titles, meta descriptions and H2 - H6 tags
● Use of multimedia to improve page quality
● Rewritten body text with improved keyword targeting and 

semantics
● Internal and external links to include on the page



Link Prospecting and Outreach

Inbound links pointing to your website are the #1 ranking factor 
with search engines. To acquire these links, we use 100% “white 
hat” tactics, based on research and outreach.

Our process focuses on finding relevant, authority website and 
blogs using a variety of tactics. The main types of links we target 
are:

1. Guest posts
2. Resource pages
3. Broken link building

The links we build are from relevant and trustworthy websites that 
we share openly with you via Google Sheets.

NOTE: We charge an EXPENSE fee for each link acquired

https://www.stonetemple.com/links-remain-a-very-powerful-ranking-factor-study/
https://www.stonetemple.com/links-remain-a-very-powerful-ranking-factor-study/


Detailed Project Plan.

● There’s a lot of moving pieces to execute to get 
your campaign off the ground - we never miss 
deadlines.

● Your campaign will have a full time, local project 
manager who makes sure everything gets done 
on time.

● We will build a comprehensive project plan that 
details every item in your campaign.

● This plan is shared with you via Google Sheets for 
your reference throughout the life of our work.



Monthly Reporting, Analysis and Insights

You will get a monthly SEO report designed by Google Data Studio 
This report will show you how our SEO campaign impacts your 
website. This report will include:

● Summary page: Major deliverables completed, Open action 
items, Summary of increases, (or decreases)

● Overall marketing performance report
● Organic traffic summary
● Organic traffic detail
● eCommerce conversion and revenue analysis
● eCommerce product performance
● Lead generation and conversion analysis
● List of organic queries and CTR
● Keyword rankings report



Pricing



● Links are not included in this pricing. We charge a 
fee for each link acquired that cost ranges 
.anywhere from 25$ - 350$, depending on the 
quality of the link (and your guidance). We 
recommend 5 links per month. Will be exactly 
defined when analyzing the link gap for keyword 
level and competitors link velocity.

● If additional work is needed we simply add to the 
scope. This done easily over email.SEO Tools Free

Pricing

Item Price

SEO & Content Monthly 
Fee

2000 SAR  Per Month



Analysis and 
Insights



Search Console Report



Search Console Report



Search Console Report



Search Console Report



Search Console Report



Future Voice
Thank You


